
Kathmandu University Technical Training Centre (KUTTC)
Operation and Procedural Guideline s, 207 8
(EC Decision, Meeting no.649 dated 20781 l0/16)

Part I - Preliminaries

These operation and procedural guidelines have been adopted to define the functioning
mechanism, authority and working domain of Kathmandu University Technical Training Centre

(KU'frc).

l. Title: T'hese guidelines shall be callecl "Technical Training Centre Operation and Procedural

Guidelines,2078".

2. DeJinition.' Unless otherwise provided in law the terms used in the guidelines are defined as

below:

2.1. The term "University" would signify Kathmandu University established under the

Kathmandu University Act of 2048 (BS).

2.2. The term "Guidelines" would signify Technical Training Centre Operation and

Procedural Guidelines . 207 8.

2.3. The term "Centre" would signify Kathmandu University Technical Training Centre.

2.4. The term "Executive Council" would signify the Council chaired by the Vice Chancellor
as specified in the Kathrnandu University Act of 2048 (BS).

2.5. The term "School" would signify the school of engineering and other schools of
Kathmandu University.

2.6. The term "Department" would signify departments of the school of engineering and

other schools of Kathmandu University.
2.7. The term "Operation and Management Committee" would signify the operation and

management committee defined in Part III of the guideline.

2.8. The term "Chairman" would signify the chairman of the operation and management

committee.

2.9. The term "Director" would signify Director/Associate Director of the Centre.

Part II: Ownership and Operation of the Centre

l. The Centre shall be under the School of Engineering.
2. The Centre shall operate as a semi-autonomous unit conforming to the rules and regulations

of the school of Engineering.

3. Financial, Procurement, and Physical Facilities management of the Centre shall comply with
the practices and regulations of the school of Engineering.

4. The human resource of the Centre will be under the Central Human Resource Division of the
University. .,*\
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5. The Centre will have its own account heading under School of Engineering. To encourage

autonomy and sustainability the account will record all the income and expenses of the

Centre in various activities and reflect that in progress report of School of Engineering.

Part III: Operation and Management Committee

The main objective of Operation and Management Committee is to review and guide the overall

operation of the centre. Moreover, the committee shall formulate the policy and program of the

Centre and recommend to the Executive Council for approval.

Authorities of the operation and management committee shall be as fbllows:

1. Dean, School of Engineering Chairman

2. Associate Dean, School of Engineering Member
3. Expert, Nominated by the Dean School of Engineering Member

4. Manager, School of Engineering Member

5. Director/Associate Director, Technical Training Centre Member Secretary

Part IV: Authority and Responsibility for the Operation

The responsibility and authority of the Dean at the school shall apply to the Centre. However.

based on requirement or for the flexibility of operation the Dean may parlially or fully delegate

his/her power to the Director/Associate Director. Administrative and academic issues beyond the

authority of the School shall be forwarded to the Executive Council with recommendations fbr
approval.

Appointment and Responsibilities of DirectoriAssociate Director

Director shall be appointed by the Executive Council as per recommendation from the Dean of
the School of Engineering. The authority of the Director may vary based on instruction and
power delegation from the Dean School of Engineering.

l. Execution and management of day to day academic, service, technical, and administrative
activities at the centre.

2. Task allocation, monitoring, and evaluation of faculty/staff at the centre. Evaluation and
approval of short-term employment at the Centre.

3. Preparation of human resource plan, administrative plan, and financial plan for the centre.

4. Management, monitoring, and deployment of physical infrastructure and facilities at the

centre.

5. Procurement management and preparation of procurement plan for the centre.
6. Cooperation with partners and stakeholders to conduct programs and activities at the

centre.

7. Coordination with schools and departments for conducting
activities at the centre.

8. Coordination with other units/sections of the university.
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9. Coordination with National/international donor agencies and conduct programs to
generate resources for the centre.

10. Comply all academic, administrative and financial rules of the university. Prepare

necessary reports regularly and as and when required.

11. Serve as member secretary in operation and management committee and assist the Dean

to prepare agendas to be forwarded for approval in the meeting of the Executive Council.

Part V: Program and Activities at the Centre

The centre shall serve as a common platform for schools, departments and concerned

stakeholders for academic and research activities. The primary objective of the centre shall be

running training and academic programs and providing technical services and the following is

the elaborations of the activities. However, the activities at the centre are not limited to the
following and can be redefined by the Executive Council.

l. Short term and long-term vocational training courses for youths and sub professional and

professional training for technicians, engineers and students.

2. Academic program and courses.

3. Specialized goods manufacturing for KU purpose.
4. Specialized technical assistance to KU including maintenance and other technical

support.

5. Consulting service under School of Engineering.
6. Laboratory/field testing and accreditation.
7. Joint program/projects with Government, industry, community, academic institutions,

NGO and INGO.

Part VI: Commencements and Termination

These guidelines will come into effect from the date of its adoption by the meeting of the

Executive Council, and previous guideline such as Yrhlq-+' il'kq fr<, 6{-flt n-{r al?t

ffi14"1, ?osl and nt4ftr6 drf{q +-< (}EIIFm +-r{t4fir FTtt}T+-r, Roe? win be

considered terminated from the same date.
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